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Balance as at December 31,
2024

Net income for the year

Other comprehensive
income for the year

Total comprehensive loss
for the year

Transfer to statutory reserve

Balance as at December 31,
2025

Notes
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openbuall Goia Juals

m 2024
m 2025
Total Assets TOTAL LIABILITIES TOTAL EQUITY
Axis Title
. End of
. Fair value .
. Statutory Retained service Total
Share capital i reserve on benefits equit
reserve earnings investments quity
reserve
500,000,000 123,715,275 186,747,699 5,957,730 6,405,725 822,826,429
- 19,997,437 - - 19,997,437
- 5,859,991 (1,018,071) 4,841,920
= 19,997,437 5,859,991 (1,018,071) 24,839,357
1,999,744 (1,999,744) - - -
500,000,000 125,715,019 204,745,392 11,817,721 5,387,654 847,665,786
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Executive Summary

This report presents a comprehensive financial analysis of the Company for the five-year period from FY 2021 to FY
2025. The analysis covers Profit & Loss performance, Balance Sheet strength, and key financial ratios, with a focus on
operational performance, asset quality, capital structure, and regulatory compliance. Overall, the Company demonstrates
resilient core profitability, disciplined balance sheet management, and significant improvement in asset quality,

positioning it well for sustainable long-term growth.

Profit & Loss Statement
Income Statement SR 000’ Audited Audited Audited Actual

| YE2021 | YE2022 | YE2023 YE 2024 | YE 2025

Total Operating Income

276,929.0 277,950.0 352,743.0 418,635.0 352,120

Insurance Cost
(46,057.0) (29,484.0) (14,718.0) (6,336.0) (5,457)

Fi Cost
inance Los (88,195.0) (70,686.0) (122,543.0) (154,811.0) (140,607)

Operating expenses
perating exp (173,434.0) (157,650.0) (214,015.0) (185,430.0) (176,231)

Provision on Islamic Financing
excluding Management Overlay

i . ) 117,528.0 49,343.0 39,607.0 21,231.0 22,713
(Including Write Off Recoveries)

Net Operating i L
et Operatingincome / (Loss) 86,772.0 69,513.0 41,074.0 93,288.0 52,538

Zakat charge for the Period i
e (16,3700) (4,009.0)  (844.0) (5,203)
Operating Profit before Additional

Provision 70,402.0 65,504.0  40,230.0 93,288.0 47,335

SAMA Write-Off Additional Provision -
(50,075.0) (32,146.0) (123,755.0) (27,338)

OCl
(2,109.0) 2,615.0 562.0 6,013.0 4,842
Total comprehensive (loss) / income

for the year 68,292.0 18,045.0 8,646.0 (24,454.0) 24,839
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Profit and Loss Analysis

The Company recorded steady growth in Total Operating Income, increasing from SAR 276.9 million in FY 2021 to SAR
352.1 million in FY 2025. This represents an overall growth of approximately 27%, reflecting the Company’s ability to
expand its core business despite market and regulatory challenges. However, FY 2025 saw a decline compared to FY
2024, indicating slower business expansion during the year.
Key Financial Highlights:

1.Cost Management and Profitability:
olnsurance and operating costs continued to decline over the period, highlighting improved operational efficiency and
cost discipline. Finance costs remained elevated due to funding requirements associated with portfolio growth but
showed signs of stabilization in FY 2025

1.Strong Operating Profitability:

O QOperating profit before Additional Provision provisions stood at SAR 47.3 million in FY 2025 compared to SAR
93.3 million in FY 2024, reflecting a decrease primarily driven by portfolio restructuring and regulatory
provisioning rather than deterioration in underlying business performance.

2.lmpact of Regulatory Provisions:
oThe Company recorded additional SAMA write-off provisions amounting to SAR 27.3 million in FY 2025. These
provisions were taken proactively to meet SAMA Non-Performing Loan (NPL) targets and strengthen asset quality.

Consequently, total comprehensive income for FY 2025 stood at SAR 24.8 million.




FY 2025

Balance Sheet SR 000" FY 2021 FY 2022 FY 2023 FY 2024
ASSETS
Caszh andcashequivalents 14 847 186,888 3,691 48,161 116,510
Prepayments and ather receivables b2, BOY BT, 750 76,677 111,830 Pl
Asset Held for Sale 30,099 2,559 122,832 o0 -
Due from relaed parties 556,138 516,559 SO0, 697 568,100 840,811
Margin deposits — restricted 92 894 15,270 7,241 7,241 )
. e . 1,554,614
Investment inlskmic financings 1,710,571 1,702,552 2,192 162 1244 282
Investment carried at FVOCI Bo3 B3 7,402 34,976 40836
Intangible assets 9,259 13,933 17 664 18,837 15,761
Right-of-use assets 25,087 20,533 17,884 15,157 13,520
Investments In Property 8,852 8,550 &, (ke - -
Property and equipment b, ooy 5,641 3,586 4154 3,479
2,653,127
TOTAL ASSETS 2,518,423 2,561,128 2,955,835 2,652,808
LIABILITIES
Trade payables 36421 35,514 21,551 16,869 £,446
Other payables and accruak 80,360 48 129 52,713 44 825 34,814
Due torelated parties 21,966 7932 3,034 1689 26,579
Provisionforzakat 44 272 26,958 23,693 15,502 18,604
Lease Liabilities 26,102 22,289 17,551 14 677 12,714
Employees' post-employment benefits 16,485 12,133 10,955 9712 3,730
Finandal facilties 1,486,B84 1,568,540 1579278 1,726,808 1,696,374
BO5,462
TOTAL LIABILITIES 1,713,095 1,722,494 2,108,555 1,829,982 L
EQUITY
Share capital 500,000 500,000 SO0, 000 500,000 500,000
Statutory reserve 121,364 122 907 123,715 123,715 125,715
Retained earnings 180,791 209,939 217,215 192,705 216,563
5,388
End of Service benefits reserve 3,173 5.7BB B,350 6,406 !
TOTAL EQUITY 805,328 B3B,634 B47,280 B22,B26 B47,666
2,653,127
TOTAL EQUITY AND LIABILITIES 2,518,423 2,561,128 2,955,835 2,652,808




Balance Sheet
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Balance Sheet Analysis

Strong Investment Growth in Financial Lease

The Company has shown improvement in its overall strengths in the balance sheet is the consistent investment in Islamic
financings, which remains the largest asset component.

Total assets stood at SAR 2.65 billion in FY 2025, remaining broadly stable compared to FY 2024. Investment in Islamic
financings remains the largest asset class, although it declined by approximately 16% year-on-year to SAR 1.55 billion.
This reduction was mainly driven by:

Sale of a SAR 402 million portfolio to the Parent Company

Write-offs totaling SAR 46 million

These actions significantly reduced the Company’s NPL ratio to 1.7%, well below SAMA’s YE 2025 target of 7%.

Overall Reduction in Debt

Total liabilities declined to SAR 1.81 billion in FY 2025, driven mainly by a reduction in financial facilities to SAR 1.70

billion. This reflects the Company’s continued deleveraging efforts and improved funding efficiency.

Growth in Equity and Financial Strength

Total equity increased to SAR 847.6 million in FY 2025 from SAR 805.3 million in FY 2021. Growth in equity was
supported by retained earnings and statutory reserves, reinforcing the Company’s capital base and long-term financial

resilience.

Stability in Key Assets

Cash and cash equivalents increased sharply to SAR 116.5 million in FY 2025 from SAR 48.2 million in FY 2024,
demonstrating management’s strong focus on liquidity and prudent cash management.
Investments carried at FVOCI rose sharply from 35 million in FY 2024 to 40 million in FY 2025, indicating diversified asset

allocation and overall increase in valuation of Company Liabilities and Capital Structure




Ratio Analysis

Audited Audited Audited Audited Actual

| YE2025

Ratio Analysis
YE 2021 YE 2022 YE 2023 YE 2024

32%

Equity Ratio Total Equity/Total Assets 32% 33% 29% 31%
1.8
. Total Net Investment In
Leverage Ratio 2.1 2.0 2.6 2.2
g loans/Net Worth
2.0
; 1 Total Borrowed funds/ Net
Gearing Ratio Worth 18 1.9 2.3 2.1
2.4%
Return on Equity  Net income/ Total Equity 8.7% 1.8% 1.0% -3.7%
0.8%
Return on Assets  Net income/ Total asset 2.8% 0.6% 0.3% -1.1%
0.91
Current Ratio (A OSSR URTSne 0.93 1.69 1.32 1.18
Liabilities

In-Depth Ratio Analysis

Operating Profit Growth & Portfolio Expansion

The company has maintained consistent portfolio growth while ensuring operational efficiency. The leverage ratio and

gearing ratio indicate controlled borrowing, supporting a sustainable expansion strategy.

Capital Adequacy and Leverage

The equity ratio remained stable at approximately 32% in FY 2025, indicating a balanced capital structure. Leverage
and gearing ratios improved significantly, with leverage declining to 1.8% and gearing to 2.0%, reflecting a more

conservative and sustainable funding approach.

Profitability Ratios:

Return on Equity (ROE) and Return on Assets (ROA) declined in FY 2025 to 2.4% and 0.8%, respectively. These
declines are primarily attributable to additional regulatory provisions rather than operational underperformance.

Current Ratio:

Current ratio has moved from 1.18 FY 2024 to 0.91 in FY 2025.

Once the impact of these provisions normalizes, profitability ratios are expected to recover, supported by improved

asset quality and lower credit risk

Asset Quality Improvement

The most notable achievement over the period is the reduction in NPLs from elevated levels in earlier years to 1.7% in

FY 2025. This reflects effective risk management, proactive write-offs, and portfolio optimization.
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As at December 31,

Nature of relationship 2025

1 Due from related parties

Abdullatif Alissa Group Holding

Parent Company 773,226,496
Company
National Automotive Trading Affiliate 264.651
Company ,
Alissa Universal Motor Affiliate 68.184.488
Company T
General Automotive Company Affiliate 1.491.032
(GACO) T
843,166,667
Expected credit losses on due (2,355,683)
) )

from related parties

2 Due to related parties

Abdullatif Alissa Group Holding
Company

Agar and Memar Real Estate
Company

Parent Company

Affiliate

840,810,984

26,108,262

470,664

26,578,926
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